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A. PURPOSE
To: Interested Respondents

Subject: Request for Information (RFI) ITS22-053, CalRecycle Integrated Information 
System (CRIIS)

The California Department of Resources Recycling and Recovery (CalRecycle) is releasing 
this RFI to request feedback on draft requirements, draft Statement of Work (SOW), and a 
Rough Order of Magnitude (ROM) for the CRIIS project.

B. OBJECTIVE
The objective of this RFI is to: 

 Obtain information from prospective bidders about the draft requirements for the 
CRIIS project and the impact they may have on potential technology solutions in the
marketplace. 

 The information obtained may be partially or fully used to develop requirements for 
the CRIIS project for any future solicitation.  As a prospective bidder (prime 
contractor or subcontractor) your feedback is considered very important to the State.

 It is the State’s primary objective to perform market research on vendor solutions 
that can potentially meet CalRecycle’s CRIIS project needs. 

 The CRIIS enterprise solution will set the stage to increase automation for all 
CalRecycle’s programs and increase data sharing to help with compliance and fraud
prevention, while enabling greater reporting visibility for leadership to steer 
California toward achieving its 75% statewide recycling goal. 

 Based on analysis of feasible alternatives, CalRecycle expects to procure a 
Commercial-off-the-shelf (COTS) or Software as a Service (SaaS) on cloud solution 
Contractor to replace many of these applications.

C. RFI KEY ACTION DATES

Key Action Date Time

Release of the RFI Monday 11/14/2022

Last Day to Submit Questions Monday 11/21/2022 5:00 PM PT

Last Day to Submit RFI Response Friday 12/2/2022 5:00 PM PT
Confidential Discussion with vendor, if requested by 
the State 

12/7/2022 – 
12/21/2022
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D. CONTACT
The primary contact for this RFI is mentioned below: 

Primary Contact
Attn: Nicole Delgado
Department of Technology
Phone: (916) 224-2832
Email: Nicole.Delgado@state.ca.gov

E. BACKGROUND

CalRecycle is seeking an enterprise-wide system through the CRIIS project. CalRecycle seeks 
a single enterprise solution to consolidate 37 recyclable material and waste management 
applications that is scalable for future materials and program growth. The CRIIS enterprise 
system will create an easier user experience, increase efficiency, create a single system of 
record for all recyclable material, simplify audit trails, lower total cost of ownership, and increase
security. 

CalRecycle was formed by legislative mandate in 2010 with the merger of California’s Integrated
Waste Management Board (CIWMB) and the Division of Recycling (DOR) from the Department 
of Conservation. As CIWMB administered recycling and waste management programs for E-
Waste, Used Oil, Used Tires, and other such programs, and DOR administered the Beverage 
Container Recycling Program (BCRP), the legislature intended for these two entities to realize 
the benefits of similar business practices growing more efficient and effective together.  
However, without targeted analysis and comparison of business processes, or a common 
system to manage them, DOR maintained its siloed program within the Division of Recycling 
Integrated Information System (DORIIS) and CIWMB has maintained its silos in each of its 
multiple program areas.   

Eleven years after the merge, CalRecycle has been at the forefront of the move to a circular 
economy that reduces waste and pollution by designing waste out, using materials longer, and 
recycling back into the system. California is leading this movement through producer 
responsibility and technological innovation to hold more of the State’s businesses and 
jurisdictions responsible for what is sold, distributed, and moving through the waste stream. As 
a result, CalRecycle has seen a sharp and ever-increasing growth of its responsibilities around 
materials, businesses, and consumers. Mattresses, product packaging, and pharmaceuticals 
are just a few of the additions to CalRecycle’s purview.  The material list grows each year. 
Today it is more critical than ever to create an enterprise-wide information system to track, 
regulate, and monitor material that reflects the interconnectedness of a circular economy 
approach to materials management.

Over the years, as legislation added new programs, CalRecycle developed unique software 
solutions for each. As a result, each program area has its own Information Technology (IT) 
applications. Most of these applications have overlapping and often duplicate functions, each 
with its own interface and unique outputs. This approach of developing a one-off solution for 
every program presents a unique challenge. It is fast becoming impractical for the Department’s 
IT staff to maintain over 37 separate applications without constantly increasing the positions 
necessary to manage them. Additionally, external stakeholders such as recycling centers and 
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jurisdictions, who interact with CalRecycle in multiple ways, experience varying media, systems,
and levels of automation.   

The DORIIS application, in which the Beverage Container Recycling Program (a $1.5 billion 
program) is largely maintained, is up for contract renewal in May 2023. As the largest system, 
an Oracle-based application utilizing EBusiness Suite, it is complex and costly ($36 million since
its inception in 2009 with total maintenance & operation costs averaging $2 million per year) and
is only used to manage 1 of 6 major recyclable material programs in CalRecycle.  
The renewal consideration of the DORIIS contract is the impetus for CalRecycle leadership to 
take stock of all materials and programs within the Department; and begin the wide turn away 
from the less beneficial siloed approach and move CalRecycle as an enterprise, toward a more 
uniform, holistic software solution.  

The current CalRecycle Covered Electronic Waste Information System (CEWIS) is a good 
example of one of CalRecycle’s siloed systems. It handles the receipt, review, approval, and 
tracking of claims, totaling more than $50 million each year. The CEWIS application is 
approximately 18 years old and needs a technology upgrade and new functionality 
development, including online claim creation. The current hard copy-based claim process 
requires 40% of staff time spent on data entry, error correction, and document preparation. After
a general technology upgrade, enabling electronic claim submission is the highest priority for 
this program.  

The E-Waste program’s technology upgrades and automation needs are shared by far too many
of CalRecycle’s programs. Therefore, CalRecycle would like to examine options for the 
development of a single enterprise solution for all recyclable materials that will provide greater 
uniformity for users and stakeholders, as well as provide an infrastructure for growth and 
inclusion of more materials and mandated programs.   

Below are common features shared between the various CalRecycle applications. These are 
the initial opportunities to have a centralized system to process these applications.  There may 
be as many as 37 applications that could benefit from an enterprise system. The similar features
are as follows: 

1. Self-Reporting
2. Certification, Permitting, Registration
3. Participant Management
4. Compliance (Audits, Inspections, Investigations, Legal)
5. Financial Management (AR/AP)
6. GIS Mapping
7. Grants & Loans
8. Education & Outreach
9. Data Analysis
10. Contracts
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The matrix below provides a visual representations of software applications that have a 
commonality in 10 different areas:

Anticipated benefits realized from merging programs and processes into a single enterprise 
system include standardization of invoicing, claims, and collection activities. Having all data 
housed in a single location would provide major benefits for management reporting and fraud 
prevention across CalRecycle. Information Technology Services would also realize the benefit 
of reducing its support of up to 37 separate custom applications to a more manageable and 
practical number, thereby maximizing support to California’s critical programs and stakeholders.

After more than 10 years since the merging of the DOR with the CIWMB, CalRecycle seeks to 
reimagine its program operations to finally leverage the benefits foreseen by the legislature. The
CRIIS enterprise solution will set the stage to increase automation for all CalRecycle’s programs
and increase data sharing to help with compliance and fraud prevention, while enabling greater 
reporting visibility for leadership to steer California toward achieving its 75% statewide recycling 
goal. Based on analysis of feasible alternatives, CalRecycle expects to procure a COTS or 
SaaS on cloud solution Contractor to replace many of these applications.

The business objectives of the CRIIS Project are as follows:
1. Consolidate the number of applications used to manage recyclable material programs 

within CalRecycle into an enterprise-wide application.
2. Increase the number of CalRecycle programs that use automated processes to get 

financial data to Accounting (AR/AP) and into FI$Cal.
3. Improve accessibility to data for reporting and responding to data requests.  
4. Increase the number of online payment options to reduce the need for paper check 

processing.
5. Increase the number of programs that allow electronic self-reporting.
6. Reduce the number of external-facing applications external users must use to report to 

CalRecycle.

CalRecycle has a vision to create an enterprise level cloud-based recycling system to support 
the circular economy. This system will be utilized both by CalRecycle staff and non-CalRecycle 
staff. Currently, CalRecycle averages 20 to 30 thousand account logins per month within our 
multiple systems. CalRecycle processes approximately $1.5 billion worth of transactions per 
year with future legislative changes expected to grow by approximately 35 percent. CalRecycle 
would like to be ahead in technological solutions for the upcoming legislations, including climate 
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change and system scaling for new recyclable materials. The future CRIIS solution will gradually
replace as many as 37 custom on-prem applications. Based on the current state of multiple 
solutions built over the span of time, the system will be standardized with all the data sources 
and business processes. The improved centralized invoicing and claims processing for 
producers, dealers, recyclers, businesses, and retailers, in one enterprise solution, will help 
California reach its statewide recycling goal of 75 percent.  

See Appendix D: Technical Environment and Future System for additional information on the 
current technical environment. Appendix D also presents additional background for the future 
system in addition to the provided content within Attachment A: Requirements and Section F. 
Statement of Work.

Refer to Attachment B: Business Capabilities, Attachment C: Context Diagrams, Attachment D: 
High Level Process Flows, and Attachment F: Example Form, Portal, and Data Sources for 
additional background. These attachments provide further background to current state 
processes, systems, CRIIS project functional organization, and externally facing tools and 
information.

F. STATEMENT OF WORK
The SOW described below outlines the tasks and deliverables being considered for a potential 
Request for Proposal (RFP). For the purposes of this RFI, the statement of work uses 
terminology that would be used in the CRIIS RFP. The term “Contractor” used in this SOW 
refers to the solution provider, unless otherwise specified.

The SOW is provided to assist the RFI Respondents with developing ROM. Respondents are 
encouraged to ask questions and provide feedback regarding the tasks and deliverables 
described below. 

Refer to Attachment A: CRIIS Functionality and Requirements Context for a list of technical 
requirements. Please note that these are draft requirements that are subject to change. 

Task 1 Project Planning, Project Status Meetings, and Project Status Report:

Within 15 business days of contract execution, the Contractor shall prepare and deliver a draft 
project plan. The project plan will contain a work plan, including a task and deliverable specific 
schedule for accomplishing all tasks contained in the contract. The task and deliverable 
schedule will be aligned with the budget submitted in response to this RFP. CalRecycle will 
provide comments pertaining to the draft work plan within 5 business days of receipt.

The CalRecycle’s preferred implementation methodology is Hybrid. Bidders should describe 
their phased implementation approach, standup meetings, and any other project management 
processes that will be followed. Note that while sprints/phases will be conducted for specific 
product functions, the system will not go into production until all technical and functional 
requirements have passed the test phase.

Within the bid, Bidders shall provide the initial draft Project Management Plan and include, at a 
minimum, project status methodology, project schedule, including phases and key milestones, 
Bidder resources and organization, change control methodology, and identified risks.
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Deliverables:

1. Final Project Plan
2. Status Meetings
3. Bi-weekly Status Reports
4. Project Management Plan Updates
5. Other Reporting Support (e.g., Post Implementation Evaluation Report (PIER), Budget 

Letter Reporting) 

Task 2 Design of CRIIS: 

The Bidder shall describe their methodology for eliciting and confirming functional and technical 
requirements. The Bidder shall also describe the design methodology to be used to ensure 
functional and technical requirements are met.

Based on the work plan scope and schedule approved by the CalRecycle Contract Manager in 
Task 1, the Contractor shall perform and complete the activities outlined below. The Contractor 
shall deliver:

 A Business Requirements Document (BRD) based on the functional requirements 
defined in this RFP. The BRD shall include proposed screen shots or wireframe 
diagrams depicting the user interface pages of CRIIS. The Contractor shall input 
requirements into an Application Lifecycle Management System.

 A CalRecycle Architecture and Design Document including Entity Relationship Diagrams
(ERD), Updated Data Dictionary, and associated technical documentation.

Deliverables:

6. Final Business Requirements Document
7. Final Architecture and Design Document

Task 3 Configuration and Development of CRIIS:

The Bidder shall describe the approach to configuring, and if necessary, customizing the 
solution. The description of this approach must also include end-user account administration, 
user interfaces, and workflow processes. 

Based on the BRD and CRIIS Architecture and Design Document approved in Task 2, the 
Contractor shall configure and develop CRIIS. Configuration of CRIIS shall include 
establishment of end user login credentials (User ID and password).

The Contractor shall conduct product presentations, demonstrating the screen layout and 
workflow without integration into CalRecycle legacy systems. The purpose of this task is to gain 
approval of CRIIS configuration prior to integration.

We anticipate that this will be rolled out in phases of functionality (e.g., finance, case 
management) due to the complexity of the number of programs involved. 
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Deliverables:

8. Set-up, Configuration, and Development of CRIIS
9. Final CRIIS Demonstration Plan
10. Approved CRIIS Screen Layout and Workflow Demonstrations

Task 4 System Interface:

The Bidder shall describe its proposed approach for providing the interface to several external
systems, which includes the following:

 CalRecycle’s City Innovate Application (formerly CMS: Contracts Management System)
 Financial Information System for California (FI$Cal)
 California Governor’s Office of Emergency Services (CalOES) Wildfire Debris Cleanup 

and Recovery Portal
 California Department of Toxic Substance Control’s Hazardous Waste Tracking System 

(HWTS)
 ESRI
 Cornerstone Learning Management System

Based on the interface approach described in response to this RFP, the contractor will develop 
an interface plan and submit the plan to CalRecycle for review and approval. 

Upon approval of the interface plan and according to the project schedule, the Contractor will 
work with CalRecycle staff to implement the integration tasks.

Deliverables:

11. Updated Draft Integration Plan
12. Final Integration Plan
13. Integration Activities

Task 5 Data Migration from the Legacy Applications to the New CRIIS Solution(s):

The Bidder shall submit, with their RFP response, their overall data migration approach, 
including if a separate data migration environment will be needed as a part of their approach. 
The approach must include the handoff activities with the CalRecycle. The approach shall guide
the Contractor and the CalRecycle through a structured, orderly, and seamless transition and 
shall address automation and repeatability, responsibilities, data migration, validation, and 
schedule.

The Contractor shall leverage their proposed data migration approach to develop the Data 
Migration Plan, which shall address the conversion of existing user account and other data from 
the current system to the new system. The plan shall include all related tasks, preparatory 
actions, required resources, timeframes, work products, success criteria for data migration, data
mapping and testing methods and procedures. The plan must also include fall back procedures 
in case of failures.
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The Data Migration Plan shall include a clear delineation of duties between the CalRecycle staff 
and Contractor staff. Upon approval of the plan, the Contractor shall migrate existing data from 
the legacy applications into the new CRIIS. The data migration task includes data validation 
testing. A data validation report shall be delivered upon successful data migration.

Deliverables:

1. Final Data Migration Plan
2. Data Migration Activities
3. Data Migration Validation Report

Task 6 End-to-End Testing: 

Upon successful integration into identified external systems, the Contractor will conduct system,
performance/load, end-to-end integration testing, and deployment/smoke testing. Upon 
satisfactory testing, the Contractor will include CalRecycle Quality Assurance (QA) staff in the 
running of Quality Assurance Testing. CalRecycle staff will run User Acceptance Testing (UAT) 
with support from the Contractor.

Prior to executing testing activities, the Contractor will develop a draft test plan and submit the 
plan to CalRecycle for approval. The test plan shall include the approach to testing including the
use of CalRecycle’s Application Lifecycle Management system for test case development and 
tracking. Where possible the Contractor will use test script automation to conduct testing. The 
test plan shall include:

 Test methodology
 Test cases
 Test pass/fail criteria

For each test phase (integration, quality assurance, user acceptance) the Contractor will submit 
a Test Results Report to CalRecycle for review and acceptance.

Deliverables:

4. Final Test Plan
5. System Test Results Report
6. Integration Test Results Report
7. User Acceptance Test Results Report

Task 7 Training: 

Based on the work plan scope and schedule approved by Contract Manager in Task 1, the 
Contractor shall perform the training activities outlined in this task:

 Develop CRIIS Administrator Manual, including administration information specific to the 
CRIIS solution.

 Conduct CRIIS Administrator Training to CalRecycle staff
 Working with the Organizational Change Management team, develop end-user help 

documentation that can be viewed by external users through CRIIS. The end user help 
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documentation’s target audience are local regulators, Businesses (e.g., recyclers, 
producers, processors), and State Employees (e.g., CalRecycle, DTSC, and CalOES).

 Conduct up to 30 train-the-trainer sessions for state staff and local regulators.
 Conduct up to 15 end-user online training/workshops for end users and provide 

recording to be compatible with LinkedIn Learning.

Deliverables:

8. CRIIS Administrator Manual
9. Conduct CRIIS Administrator Training
10. Conduct train-the-trainer Training
11. Train-the-trainer training Documentation
12. Develop End User Help Documentation
13. Conduct End User Training for local regulators and State Employee Users

Task 8 Knowledge Transfer: 

The Bidder shall describe how CalRecycle technical staff will gain working knowledge of the 
new CRIIS. CalRecycle considers Knowledge Transfer different and distinct from training. 
Knowledge Transfer will occur throughout the design, development, and implementation phases
of the project. Contractor shall be expected to conduct regular Knowledge Transfer meetings 
with CalRecycle technical staff. 

The Contractor shall conduct regular knowledge transfer sessions with CalRecycle technical 
staff. Knowledge transfer activities must include, but are not limited to:

 Requirements validation
 User set-up and role-based security
 System Administration functions
 Workflow configurations
 development code 
 Integration activities

Deliverable:

14. Knowledge Transfer sessions

Task 9 Go Live: 

The Bidder shall describe their approach to coordinating Go Live activities to ensure seamless 
migration from the legacy applications to the new CRIIS solution. The go-live checklist will be 
updated as necessary during implementation. Bidder’s proposals must include the draft Go Live 
checklist.

Go Live activities will be coordinated with CalRecycle to ensure seamless migration from the 
legacy applications to CRIIS. The Contractor shall submit an updated Go Live Checklist to 
CalRecycle prior to engaging in Go Live activities. The Go Live Checklist shall include all 
previous deliverables and their status (complete or open). Following Go Live, the Contractor 
shall support CalRecycle’s help desk by being available to answer end user or system 
administrator questions from 8-5 Monday through Friday for a minimum of two weeks. 
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Deliverables:

15. Final Go-Live Checklist
16. Post Go-Live Help Desk Support (two weeks minimum)

Task 10 Project Closeout: 

The Bidder shall describe their approach to coordinating project closeout activities, including 
how previously submitted documents will be updated and how project lessons learned will be 
handled.

As part of the project closeout activities, the Contractor shall update previously submitted 
documents and participate in the project lessons learned meetings. The Contractor shall update:

 The Business Requirements Document and an Application Lifecycle Management tool
 CRIIS Architecture and Design Document
 CRIIS Integration Plan
 CRIIS Administrator 
 End user help documentation

Deliverables:

17. Updated Documentation
18. Participation in Lessons Learned/Retrospective Sessions

Task 11 Post Go-Live Stabilization Period and Maintenance and Operations: 

Following the successful CRIIS Go Live and the two-week help desk support period, the 
Contractor shall provide ongoing maintenance and operations support for 1 year after final go-
live. The budget for the maintenance and operations period is specified in the cost section of the
RFP.

Maintenance and operations support may include but is not limited to the following activities:

 Modification of CRIIS screen layout, workflow, or integrations to resolve unanticipated or 
anomalous operation and performance issues

 Enhance CRIIS to meet new or changed requirements
 Test and document updates to CRIIS
 Coordinate with CalRecycle on user testing and resolution
 Train staff regarding modifications or enhancements

Maintenance and operations tasks will be covered under separate work authorizations. There 
may be one work authorization covering defect or bug corrections and separate work 
authorizations for enhancements.

Specific deliverables will be identified in Maintenance and Operations work authorizations. 
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G. QUESTIONS
All correspondence and questions related to this RFI must be submitted via email to both the 
contact personnel mentioned in Section D. Contact. Respondents are requested to leverage the
‘Template for Question Submittal’, found in Appendix A. 

H. RFI RESPONSE INSTRUCTIONS
CalRecycle requests feedback on the draft SOW, requirements, and ROM. 
Please submit your responses by emailing the Primary Contract, identified in 
Section D. CONTACT, by the date listed in Section C. RFI KEY ACTION DATES. 

Please ensure your response, including file attachments, includes your company name, 
product/platform name, and responses to the information requested in each of the documents 
identified below. 

The primary response shall follow guidance provided in Appendix B: Contractor Profile. In 
addition, please submit the following with your RFI response in the original format provided:

 Attachment A: Vendor Questionnaire
 Attachment E: Functional Requirements

I. ADDITIONAL INFORMATION
Any additional information not specifically requested, but which the responder deems 
important and relevant may also be submitted.  Although responder comments are strongly 
encouraged and deemed important, the State makes no commitment to change CRIIS 
requirements based on vendor feedback received. 

J. INFORMAL MEETINGS
CalRecycle may contact Respondents to invite them to attend confidential discussions to 
obtain clarification or ask questions about the responses received.  

K. DISCLAIMER
This RFI is issued for information and planning purposes only and does not constitute a 
solicitation.  A response to this RFI is not an offer and cannot be accepted by the State to 
form a binding contract. 

This RFI is solely designed to provide CalRecycle with meaningful information to enable 
CalRecycle to determine how to proceed with the development of the CRIIS solicitation.

Respondents are solely responsible for all expenses associated with responding to this RFI.
The State is not responsible for any expenses associated with responding to this RFI. 

Respondents are advised that all documents submitted in response to this RFI will become 
the property of the State of California and will be regarded as public records under the 
California Public Records Act (CPRA) pursuant to Government Code section 6250 et seq. 
Please do not include any confidential or proprietary information in responses to this RFI as
it will be subject to the CPRA and may be disclosed to the public under the CPRA. 
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Appendix A: Template for Questions Submittal

The Respondent  is required to use this form when submitting questions to the Procurement
Officer listed in Section H, Questions Regarding the RFO. Instructions are as follows:

Name of Respondent – Provide the name of the bidding firm

Contact Person – Provide the name of the person to contact if the State needs clarification
about the question.

Contact Email and Phone Number – Provide the email and phone number (including area
code) for the listed contact person.

Q # – Sequentially number each question, always starting at one (1) for each submission.

Section/Document(s) –  Identify  the  section  or  document  the  request  pertains  to,  such  as
“Section J. Disclaimer.”

Page # – Identify the page number of the section/document name or title the question pertains
to.

Question – Write the question in this column.

Expand or reduce the number of rows to accommodate the number of questions.

Question Submittal Form

Name of Respondent: 

Contact Person: 

Contact Email and Phone Number: 

Q # Section/Document(s) Page # Question

1

2

3
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Appendix B: Contractor Profile

The Respondent is required to submit a primary RFI response with the following content areas.

1. Company Information

Company Name

Address

Parent corporation and/or 
subsidiaries, if applicable

Website

2. Primary Contact for this RFI

Name

Title

Email

Telephone

3. Company Overview (do not exceed 2 pages)

Provide a brief overview of your company including number of years in business, number of 
employees, nature of business, and description of clients. Experience with projects of similar 
size and scope. Indication of your company or subcontractor’s Small Business or Disabled 
Veteran Business Enterprise status, as applicable.

4. Proposed Solution (do not exceed 10 pages)

In your response, please provide a brief description of:

a. Your proposed solution

b. Estimated implementation timeline

c. User management approach: authentication, Multi-Factor Authentication (MFA), 
permissions (super user assigning permissions). E.g., State inspector user, external 
reporting entity lead user
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5. RFI Assumptions and Limitations
a. What assumptions have you made in preparing a response to this RFI?

b. Are there any requirements that would preclude you from competing should an RFP be 
released? If yes, what suggested changes would allow you to compete?

i. Please identify the requirement # in your response

For any additional materials, please submit separate appendices attachments. This may
include additional  product/solution details,  marketing materials, client testimonials, or
other  information  that  you  deem  pertinent  to  CalRecycle’s  understanding  of  your
product.
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Appendix C: Rough Order of Magnitude

CalRecycle is requesting Contractors to provide rough order of magnitude (ROM) cost 
estimates for the solution described in the requirements document in addition to technical. 
Please complete the responses to the below cost areas within Attachment A: Vendor 
Questionnaire. Respondents should consider including the following components, or a relevant
variation of the following components that fits their pricing model:

 License costs and programs (e.g., per seat, concurrent, site). Explain variations in 
licensing programs (e.g., tiers), if applicable.

 Sandboxes (e.g., development, testing, staging, training, data migration environments)
 Additional storage costs per unit based on database metrics below, if applicable

Please provide ROM cost estimates for each SOW Task below.
 Task 1 Project Planning, Project Status Meetings and Project Status Report
 Task 2 Design of CRIIS
 Task 3 Configuration and Development of CRIIS
 Task 4 System Integrations
 Task 5 Data Migration from the Legacy applications to the new CRIIS
 Task 6 End-to-End Testing
 Task 7 Training
 Task 8 Knowledge Transfer
 Task 9 Go Live
 Task 10 Project Closeout
 Task 11a Post Go-Live Stabilization Period and Maintenance and Operations
 Task 11b Recommended Enhancement Budget
 Task 12 Annual ongoing licensing and hosting costs at the completion of the project
 Other costs not listed above

Additional Information
CalRecycle is providing the following information to inform the development of cost estimates:

Metric Value As-of date or range
Total Active User Accounts 26,681 October 2022
Maximum Log-ins per Month 37,594 September 2021 

through September 
2022

Current CRIIS Storage Requirements, 
including backups (daily for 6 months)

Database: ~3TB
File storage: ~5TB

June 2022

System Administrators and internal staff 
with elevated privileges

16 June 2022

Expected Data Transfer Connections #100-150
Average Monthly Electronic Data 
Transactions

~85K May 2021 through 
May 2022

To be updated based on team data (Peak traffic/concurrent users, etc.)

Though not explicitly provided in this RFI, contractors should expect to meet the State’s Terms 
and Conditions in delivering its solution. Refer to GSPD-401 IT and DGS PD-401 IT CLOUD 
COMPUTING – SaaS for sample language included in a solicitation.
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Thank you in advance for your participation and response to this inquiry.
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Appendix D: Current Technical Environment and Future System

Below are common features shared between the various CalRecycle applications. The similar 
features are as follows: 

1. Self-Reporting
2. Certification, Permitting, Registration
3. Participant Management
4. Compliance (Audits, Inspections, Investigations, Legal)
5. Financial Management (AR/AP)
6. GIS Mapping
7. Grants & Loans
8. Education & Outreach
9. Data Analysis
10. Contracts 

In addition to specific features, these applications have some common themes (i.e., similar 
modules):

Future System Information
The CRIIS solution must be responsive to new and future reporting capabilities. In addition to 
the core functionality identified within Attachment A Requirements, the system will also need to 
adapt to future program additions and expansions.

Due to legislative, regulatory, security, and technology initiatives, occasional enhancements to 
CRIIS may be necessary. The application may need occasional enhancements as necessary to 
keep CRIIS in compliance with changing functional, technical, security, regulatory, and statutory
requirements introduced in the future. 

For example, the BCRP is a highly dynamic program requiring ongoing refinements and 
modifications; just since 2020 there have been more than 20 proposed legislative changes 
affecting the beverage container program. The CRIIS solution must be developed to implement 
modifications effectively and rapidly.
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Appendix E: Glossary

CalRecycle Integrated Information System (CRIIS) Glossary

Term Definition
212 SHARPS Sharps Waste Disposal (future system)
Agency When used lower case (agency), refers to any office, department, board, 

bureau, commission, or other organizational entity within state 
government. When capitalized (Agency), the term refers to one of the 
State’s super agencies such, mainly the California Environmental 
Protection Agency, though may refer to others such as the State and 
Consumer Services Agency or the Health and Human Services Agency.

BCIMP Beverage Container Importation Monitoring Program
BCRP Beverage Container Recycling Program
BevCon Beverage Container Recycling Program Toolbox
BMDS Beverage Manufacturer& Distributor System
BMS Budget Management System
CalOES California Governor’s Office of Emergency Services
CalRecycle California Department of Resources Recycling and Recovery
CAPRS City/County Annual Payment and Reporting System
CEW Covered Electronic Waste, established by the Electronic Waste Recycling

Act of 2003
CEWIS Covered Electronic Waste Information System
CDT California Department of Technology
CIWMB California’s Integrated Waste Management Board
City Innovate Contracts Management System that will need to interface with CRIIS
CMS Contracts Management System, replaced by City Innovate
COTS Commercial-off-the-Shelf
CRIIS CalRecycle Integrated Information System
CSI Client Services Interface 
CZ Convenience Zone
DocDepot All Purpose Document Repository System
DOR Division of Recycling within CalRecycle, previously with the Department of

Conservation
DORIIS Division of Recycling Integrated Information System – In addition to the 

broad functionality system, central to many of CalRecycle’s processes, 
externally DORIIS is an Internet-based tool for the beverage container 
recycling community. DORIIS improves business processes, makes data 
entry easier, and provides program participants with timely and accurate 
information. This online system reduces paper use and lessens 
California’s carbon footprint

DTSC California Department of Toxic Substances Control
EPR Extended Producer Responsibility, specifically referring to EPR programs
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FacIT Facility Information Toolbox
FITS Financials of IT Services
GIST GIS Toolbox
GMS (GRANTS) Grants Management System 
HHW Household Hazardous Waste Reporting
LMS List Management System
LoGIC Local Government Information Center
LoGOPP Oil Payment Program Online (OPPO)
LTFT Landfill Tipping Fee Tracker
MRRP Mattress Recycling and Recovery Program
ORCA Oil Recycling and Claim Automation
PAL Project Approval Lifecycle
PUBS Publications Catalog
QA Quality Assurance
RCN Recycled-Content Newsprint
RDRS Recycling and Disposal Reporting System 
REE Recycler Education & Examination
RFI Request for Information
RGBRS Reusable Grocery Bag Reporting System
RMDZ Recycling Market Development Zones
ROM Rough Order of Magnitude
RPPC Rigid Plastic Packaging Containers
SaaS Software as a Service
SABRC State Agency Buy Recycled Campaign
SAM State Administrative Manual
SARC State Agency Reporting Center
SB 1335 Sustainable Packaging for State Facilities
SB 1383 Super Pollutant Reduction Strategy
ShEPRD Shared Extended Producer Responsibility Database
SIMM Statewide Information Management Manual
State Entity Any entity within the executive branch that is under the direct authority of 

the Governor, including, but not limited to, all agencies, departments, 
boards, bureaus, commissions, councils, institutions, offices, or other 
distinct governmental organization not specifically exempted from 
adherence to the legal and regulatory requirements related to information 
security and privacy set forth herein (SAM).

SWIS Solid Waste Information System
TeRMS Technology Rollout Management System
UAT User Acceptance Testing
WasteChar (Waste
Characterization)

Waste Characterization Database

WTMS Waste Tire Management System
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